Board of Directois

Mike Moll

900 Northstar Drive, Truclee, CA 96161

P 530,562,0747 «F: 530,562,150 syt orfstarcsd.org gi::ﬁ :l’lj:l’mg;’e r

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
OCTOBER 20,2021 - 9:00 A.M.

900 NORTHSTAR DRIVE, TRUCKEE, CA 96161

President Brown called the meeting to order at 9:00 A.M. Wednesday, October 20, 2021. Pledge of
Allegiance and roll call followed.

DIRECTORS PRESENT Brown, Forni, Ives, Moll

DIRECTORS ABSENT: Witherspoon

STAFF PRESENT: Zangara, Rosenthal, Evans, Staudenmayer, Martin, Bailey, Goates
OTHERS PRESENT :

(via videoconference): Austin Cho, Jerusha Hall, Tim Fulton, John Jewett, Josh Rainone
PUBLIC COMMENT

There was no public comment.

CONSENT CALENDAR
Director Moll moved to approve the following consent calendar items:

September 3, 2021 Special Meeting Minutes
September 15, 2021 Regular Meeting Minutes
Budget Adjustment 22.03

Budget Adjustment 22.04

Budget Adjustment 22.05

Approval of Claims and Demands — Paid and Unpaid

He oo op

Director Ives seconded, roll call was taken. Yes: Directors Brown, Forni, Ives, and Moll. Noes: None.
Absent: Witherspoon.

RECURRING BUSINESS

MEETINGS ATTENDED BY NCSD BOARD MEMBERS
There was no update for this agenda item.

MOUNTAINSIDE BUILDERS UPDATE
John Jewett provided the following update for Mountainside Builders:

o Closed four of four units at the Boulders
o Three custom homes will be built on purchased lots by three separate builders

NORTHSTAR PROPERTY OWNERS ASSOCIATION (NPOA) UPDATE
Tim Fulton provided the following update for NPOA:

NPOA Board Meeting is October 23, 2021

Annual mailing will be sent in the next few weeks

Assessments will be issued after the annual mailing

The recreation center will be closed for planned maintenance November 1-4
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\( Warren “Chip” Brown, President
O O O Nancy fves
- . Marilyn Fomi

Northsiar Commuiliy Services Districi Michael “Spoon” Witherspoon

PR



NORTIES T AR CANEIFORNENY A urD s

ovor b ELalE prce e dbthe tollo e apebate fon Plonthein ¢ alibon

o ol o ok o coolb o e oo Lon the e

ol e oo onal Teaneabion

- Codrerand ool g

o I Peome formdbation coned o diede it Lo conpdos oo i A e i

- Fobante. s bbbk e S e oo e Lo e

.- Fbante all Pooad oo Gl Fecmn the commcdabout to e b oo e tore and coth plan
et

Comploted deton bl o comphoame e ok o el 1 oand othec Toddene
.o Fhe Come o b bt Poogpe ot a .||>|\|<r'u|1<v||||1 o ol 0

o e o e chednlod tor Plosomber o o
IO BUSENE S

VD VT O VY VTR RGNS PR ROPS AN TR VTN

Pyt Commec b ot Chiopros eded ane apedate o the - toes o the sk e clanec e e Gileon

Fedonnon o precondedat the bl he o oo Soeaed o0 00 e Tadhens condencs e appont ol i
petitron Lo the st b pocmes Tl Bothe Tegthe Dot el Tromont Toand Compans The e
ltecor b ed ton addibronad mlormation roeacchme 0 Lo e o e nane o comphoamee vodhe the
Foacd oo Pecor Opanates Sercone nt he ther on not the hoane s oncht s onld b camne e e oty th
vetre brone andd ooneatione ok the eerc e e the oy e ol the proposcd oo wid ackbdteomnal

tdormon on the Do al v ook dhe et o e hed icrcme ndad Bt Tovsoc oo d e the n
T aad Taco ot conmeol Tor Toomont T oaned o oo o e orandd heaeo Do o bone vorth o
concadtant froms YW alter and o ernore too e pone Gotone Gon adde s the e e The o )
vilbnttcd o the b eatee o e olbree onOwctobar E 00 e o badedb o b o el ndbamne theat

ol b preonted o the Bronnd fon e a0 b Eelecn o cneae d

RESOPUTTON " 1o SUTIROREZING, RENOTE TEEECONPE RN M PN ol 1
PEOBCTITS T S CONNUNEEY SEPRYICES DESTRICT PURSUANNE Tor TRHE BIRROMWPR VT

Cooneral Blanacecr ooy o e i o Gked the oo ob o olutions T e e o comibo
e tme ol the Boadb ol e ctor aneder the o oo pirone tonthe ol B0 Tivoe s ot prerone b oo
uncloc o conbeoc ondoec i b o b b o g e b S e b Gros oo o oo e prome e o
e o T T poedc e e ade ol conceecnes O bane T 0T Canc o e o ved b ol

Cndoc i b on ke b prosnded the oo e Codibre atroncconld e e o Do plamber S o

Wil the St ol Foncrsoncs b o place A1 o v beodoe oo forpaosade o Tonecn oo oation Toa
Glocomterone e et e ke o cnnc e S ool e o be e o andd Lo 1 o T oo
torcontimr e b anedee oneddbebeedbeade o the oo e b adopt s nonbed e alateon codborne S0 e ol e
P el conterome e e b o e e |<|u|»l‘|||< e o e odutrom o e o a0 e therealieg

S bare b coa om the Proved e oo ac o scoald e tal o

CONSTUDERATHOON OF A CONTRSCT ATEIL G CONSUL T AN PO 1Y DROC O] v
CONSURTING, SERN 1O

Gl e o aed e b canr altnt T pros e d e calor e core b e o e toeealb fon
the Fobante S oadbe aepobor e anmmad o portme S e cc b appresal lon the o thaedcont o
acrccnent e oorabe d e b condeac Cethad T ottt ton the Tl te s S ke ool e Pobame e nl
Plon Somoal 1 poct oo amonmt ol L 006 ploe 107 o chomec onde e aathione abon o acbotab netio o e

contiach anneamt ot L o0 The Tre gt Peare vl ot e oo L ne !



Ducctor Moll moved (o approve the Conteact salh G Concaltant, Tor Thydroscolorn
Conullmy Scervice Duncctor Porng Scconmded voll call v talken Yoo Privectonr. Boowwn,

Forong Wved and Moll Nocw None Ahent Witherpoon "The motion carnaed

BIOMTASS PNEREY SYSTENM PROIDCT CIVEE BESTEN AND PERMUTTENG S0y 1ol

Pt Do o cbrby Do Bk tatedh the Dotrec Ccontac todb oty Yoo prhor Conr ot oo e o
cotplote the Preomee s Ulidbe abion o opang Dobod o oo T by comber 00 The VR D one o o e e W
Foo atton - Feam andthored (e Boromne s booecee 20 boaraba b Soaek o v onone e ol b paogecd
options Lot cotraderation Ihe progeot bt deane icone db oo the e phoea o0 the oot
| | } | | | |

deccbopre nt plovee St coneehie s propo Al brone PRy e el e e fon the oo deaen aned

| | [
Pttt oo it b e cc b e appros ok o et e e nil cohe Pl een e e e e Lon

ol Dy e and Pormatione Saerene e o v A

Ducctor Ives moved to approve Homass Fonceey Sysdem Propect Coord Decaen and Permattimy,
Sevveices m oan amount not (o cvcecd VY S Dracdtor Moll ~cconded  voll ¢ all svas taloen
Voo Duocctor, Brown Forong tves and Moll Nocs NMone Yhoont Widhorapoon Fhe nrotion

carneed

NESNRETES Vs s SEFCGMNEINES 1 ANDy by W OASHIOE PRITEE MO ULor:
COMNTRANCTT ANDNDRINTY

Dol d bt Cate b thad kol foavdbe e e cded o pros e comtn dW v hoc Bodboad mvontoroe darmes
conroe tron ol Rlactes s I Tl e aes B e 0 Y e hoe Tobal oot e a0 ke ation

feocpunee e ok ol e oot

Prorcctor Tves moved (o approve NEacdes v alley Dol Seemento T2 a5 A Veohoe Tohe
NMonrtor. Counfract Vmendmoents o oan amount nol to cyveced 550 04H) Dorcator MNaoll
secondod, coll ol was talken Ve Docctors Brovwn, Fornme, e amd Moll Noew Mong

Abhoent Wadherpoon Fhe motion carvred

{1 S B £ KU BN B RO N [

ANV YT

G e nmae o proccded e Proand voth oo e e o ancnpd il fothe e e b bk s 'Ean T he
update o alcol Droecton Toeovec o e that e o coal o had heon |u<r|n|>||.||u||r‘ Iyt Call
Povector Too o rege o e vone Tor apedate tothe et e Pl e paosndedb il aesotrone fo Gl
Sy o Gl candc e e de il e cb e oo ontor e teoma b le onl e e e o el (he
coalceccre prosde e the Troond pac Eot fons e cor oo vaih the Boand G ke e o b ed the oo
tocconrador o the TeCob ol e appropriate and e cpade e T e Broond ol Bl ten bt the

coceution ol the coal peeeontedd

Porccton beo o aeoc o the Prooadvc s e the steate o Phancac beoact o coe Teoo o ac doac o v v had acddhiteon

Forthe plan hoece Been accomple Ted e bt othe e cond e b vl d

Poconddent Tooors o e Do o ton Ball oane the, A colbad the et ol addition o Ao the noae b

[0 (|

I ande e o tcd there e an ket o T leopee o captoee oo o Tes e i il al

co ot nlal bl e ool el
e oooad oo todb thie Sdeade e Phaoc e e s eade b a the o 4 e b
IRy TorR _RErorl:,

Fhove v o apdade fon thes e b aom

COlNEIEAENEYN AR S REPOR SEAUDENNENY Y PR



General Manager (GM) Mike Staudenmayer provided the following report:

=]

The Nature Conservancy (TNC) contacted District Staff about the forestry work the District is
performing. TNC is considering a fire insurance program modeled after a current flood insurance
program that looks at risk and resiliency to fire based on measures taken by the District to mitigate
wildfire risk. District staff will meet with TNC representatives October 22.

The Biomass project continues to move forward. Staff will be able to provide a package cost in the
near future and refine the fiscal analysis for the project.

GM Staudenmayer met with a rep from The Truckee River Watershed Council to review their
forest health assessment for the Middle Truckee River Watershed which was compiled using a
sophisticated tool that ingests LIDAR data, slope, aspect and other features and provides a risk
assessment and ROI from forest treatments.

FIRE DEPARTMENT - BAILEY
Chief Bailey provided the following report:

o]

Chief Bailey read excerpts from a complimentary letter about the Seasonal Defensible Space
Inspectors, Dan Warren and Brandon Olk. It was one of two recent unsolicited reviews about the
inspectors.

The Defensible Space Inspectors performed a total of 447 inspections, exclusive of reinspections,
over the season.

PUBLIC WORKS REPORT — MARTIN/RYAN
DE Martin and Utilities Operations Manager (UOM) Matt Ryan provided the following report:

o

Progress on the Martis Valley Trail is going well but will slow down with impending weather
systems. Segment 1B-2 is close to pave ready.

DE Martin applied for a Placer Capital Projects Advisory Committee TOT grant for Martis Valley
Trail funding. The District is also assisting Placer County in preparing a Proposition 68 Rural
Recreation and Tourism Grant Application.

An insurance adjuster inspected Well 3 in Schaffer’s Mill to assess the claim.

Utility Operations staff is working to finish summer projects and prepare for winter weather.

ADJOURNMENT:
The meeting adjourned at 10:33 A.M.

Respectfully submitted, /g %

arren Brown &fesident of the Board

Julie Zangara, Secratary of the Rerard
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