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MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
NOVEMBER 17,2021 — 9:00 A.M.

900 NORTHSTAR DRIVE, TRUCKEE, CA 96161

President Brown called the meeting to order at 9:00 A.M. Wednesday, November 17, 2021. Pledge of
Allegiance and roll call followed.

DIRECTORS PRESENT Brown, Forni, Ives, Moll, Witherspoon

DIRECTORS ABSENT: None

STAFF PRESENT: Zangara, Rosenthal, Ryan, Staudenmayer, Martin, Bailey
OTHERS PRESENT v

(via videoconference): Austin Cho, Jerusha Hall, John Jewett, Josh Rainone
PUBLIC COMMENT

There was no public comment.

CONSENT CALENDAR
Director Moll moved to approve the following consent calendar items:

a. October 20, 2021 Regular Meeting Minutes
b. Placer County Dental and Vision Benefit Contract
c. Approval of Claims and Demands — Paid and Unpaid

Director Witherspoon seconded, roll call was taken. Yes: Directors Brown, Forni, Ives, Moll, and
Witherspoon. Noes: None. Absent: None.

RECURRING BUSINESS

MEETINGS ATTENDED BY NCSD BOARD MEMBERS
There was no update for this agenda item.

MOUNTAINSIDE BUILDERS UPDATE
John Jewett provided the following update for Mountainside Builders:

o There is occupancy at all four Boulders Units and escrow has closed on all of them
o The contractor is completing punch list items and will be vacating afterward

NORTHSTAR PROPERTY OWNERS ASSOCIATION (NPOA) UPDATE
There was no update for this agenda item.

NORTHSTAR CALIFORNIA/VAIL UPDATE
Jerusha Hall provided the following update for Northstar California/Vail:
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DIRECTOR OF FINANCE AND ADMINISTRATION REPORT — 15T QUARTER FINANCIALS —
ROSENTHAL

Director of Finance and Administration (DFA) Greg Rosenthal provided an overview of the 1* Quarter
Financials and highlighted the following in the report:

o  When the impacts of Reimbursables/Grants and other Restricted activity are removed, the District
is under year-to-date (YTD) Budgeted Revenue by $41,193 and over (YTD) Budgeted Expense
totals by $444,033. The expense amount is mostly comprised of $314k in Salaries & Wages with
$191,271 of the amount being attributable to Strike-team overtime (fully reimbursable).

o Operating Revenue is $133,034 over YTD budget due to the Northstar Water System (NWS)
revenue and Martis Valley Water System (MVWS) operations revenue, due large in part to the
seasonality of consumption revenue. Additionally, Snow Removal Operations revenue is under
YTD Budget due to having not yet recognized the majority of seasonal snow removal revenue.

o Non-operating Revenue, largely comprised of property tax and parcel tax revenue is $49,226 under
the YTD budget due to timing of the Annual Agreement revenue due at year’s end, and LAIF
interest income being $16,558 under YTD budget.

ADJOURNMENT:
The meeting adjourned at 10:33 A.M.

Respectfully submitted,

Yvarren Browr Tresident of the Board



